FABRIC REPORT 2025

It is the legal responsibility of the churchwardens to produce an annual Fabric Report to the APCM.  The report covers the condition of the fabric of the churches as well as the accuracy of church’s property as listed in the Church Inventory and Terrier.  This ensures that the Church and all its property are properly secured and maintained.

ST EDBURG’S CHURCH, BICESTER

[bookmark: _Hlk2871153]The Church is the only Grade I listed building in Bicester. The Major Works Committee holds responsibility for progressing any significant work on the fabric as well as the on-going re-ordering of the church. 

2025 saw issues with the heating system within the Church with the boiler leaking CO gases.  The result being that the heating system had to be disabled.  Repairs to the system were completed before the very cold weather took hold.

We reported in the 2024 Fabric Report we had a new accessible ramp installed by our North door.  Throughout 2025 this has resulted in numerous comments on how much easier and user friendly the main entrance to the Church has become.

On-going maintenance is undertaken by skilled volunteers, with paid contractors as required. This keeps the fabric in good repair and allows us to plan for more major repairs. The churchwardens are very grateful for this vital assistance.

The Arch Deacons inspection was scheduled for late in 2025, however with the change 
in the Area Dean it was postponed to January 2026.  The result of the inspection was extremely favourable with only two minor issues being raised.

The plans for 2026 are to replace the cupboards in the tower area and to install a platform and steps at the entrance door.

The church owns 55.41% of a house on the Kingsmere estate with the diocese owning the other 44.59%. This house is currently rented through the Diocese, from which some revenue is received by St Edburg’s Church.

The inventory and terrier continue to be updated with any changes.

ST LAURENCE’S CHURCH, CAVERSFIELD 

The Grade II* listed church of St Laurence, Caversfield is used for two regular services every month as well as special services at certain festivals.

The church was added to the Heritage at Risk Register in late 2018.  It is in an isolated position on the busy B4100, so access remains a serious challenge for the church’s sustainability – delivering a safe access into the churchyard is key to safeguarding the church building in the long term.  The only utility is electricity as there is no gas, water or sewage; heating is by unfixed oil-filled electric radiators.

In 2025, our priority was to repair, refurbish and replace the damaged glazing and the Victorian casement windows, which had significantly deteriorated.  With a grant from the Diocese of Oxford for £10,528 and monies from the Trebble legacy, this work has been completed.  8 metal casement windows have been refurbished or replaced (depending on the condition of the window) and reglazed, the damaged glazing in the chancel & nave windows has been repaired and the external ironwork has been refurbished.

We continue to work through the recommendations of the 2022 Quinquennial Inspection Report as funds allow.

In 2026, we are keen to explore alternative heating options as the oil-filled radiators are inefficient and ineffective, as well as pursuing options for an eco-toilet in the churchyard.

Work to maintain the churchyard and to manage the flora & fauna to support a healthy eco-system continues to be done by volunteers on a regular basis to ensure the overall condition of the churchyard is maintained and improved.
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